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« Assess current digital capabilities
u‘ ® DIGITIZATION + Identify digital oppurtunities

« Implement digital solutions

= Moniter & Optimize

= Evaluate Al readiness

uz ® Al INTEGRATION + Develop Al strategy
. * integrate Al into processes
[} ] * Measure Al Impact
[} L] L}
LR
[ HF
= Identify growth opportunities
« Develop inclusive policies
n3 ® "::[:I'HSIY,'E implempent growth ':mia!ives
ROUT -

« evaluate growth outcomes

+ Analyze market trends
u“ ® SECTORAL + Identify expansion sectors
EXPANSION + develop expansion plan

» execute expansion strategy
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Exhibition Cost vs Cost Share
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Region’s Total Service Cost/Overall Total Service Cost
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Cost Coverage vs. Cost share / Region
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OBJECTIVE: UNLOCK THE FULL
POTENTIAL OF PALESTINIAN EXPORTS,
DRIVING ECONOMIC GROWTH AND JOB

CREATION AND ULTIMATELY PAVING
THE WAY FOR PALESTINE'S ECONOMIC
INDEPENDENCE AND LONG-TERM
SUSTAINABILITY.

OUTCOME 1
ENHANCED PALTRADE'S SUPPORT AND
FUNCTIONALITY FOR PALESTINIAN SMES
IN THE WEST BANK AND GAZA TO
BOOST EXPORT PERFORMANCE.

OUTCOME 2
STRENGTHENED EXPORT-ORIENTED
CAPACITY OF PALESTINIAN SMES IN THE
WEST BANK AND GAZA.

OUTPUT 2.1:
OUTPUT 11: ESTABLISHING ENHANCING OUTPUT 2.2:
PALTRADE'S MARKET PRODUCT ENHANCING
INTELLIGENCE HUB (MIH) IN DEVELOPMENT MARKET
PALESTINE. CAPABILITIES. DEVELOPMENT.

X-CUTTING 23: CAPACITY
BUILDING FOR SMES IN
PRODUCT DEVELOPMENT
AND MARKET EXPANSION.
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